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	To:
	Cabinet

	Date:
	5 February 2025

	Report of:
	Scrutiny Committee

	Title of Report: 
	Recommendations of the Scrutiny Committee 


Introduction
1. The Scrutiny Committee met on 29 January 2025 and reviewed the following items:
· Grant Allocations to Community & Voluntary Organisations 2025/26
· Equalities Update
· Cowley Branch Line
· Revised Masterplan and Business Case for the Covered Market Masterplan
· Report of the Budget Review Group

2. Following the meeting, Cabinet Members, in consultation with the relevant Officers were asked to either, agree, agree in-part, or disagree with the recommendations.
3. The tables below detail the Committee’s recommendations for each report which Cabinet has considered ahead of their meeting on 5 February 2025. If no recommendations were suggested for an item, no table has been produced.
4. Cabinet has provided a commentary on each recommendation to inform the Scrutiny Committee of the rationale behind its decision.
5. The draft minutes of the meeting are available here.
6. The Scrutiny Committee wish to put on record:
· Its support to maintain the current levels of core funding for Advice Centres.
· Its support of the Cabinet recommendations for the delivery of the Cowley Branch Line, recognising the net financial benefits to Oxford and its role in providing strategic infrastructure, unlocking housing growth, and addressing traffic-related issues through investment in mass transport.
· Its support for the work on the Covered Market, recognising the return on investment of the increased capital budget for the project, and the aim to minimise disruption for traders, including increased flexibility to support the energy transition towards Net Zero ambitions.
· It recognises the need for prioritisation within the long list of recommendations presented in relation to the Equalities report, and acknowledges the council’s resource constraints.
7. The Scrutiny Committee would like to thank Cabinet Members Cllr Linda Smith, Cllr Nigel Chapman, Cllr Ed Turner, Cllr Louise Upton, and Cllr Alex Hollingsworth for attending the meeting. The Committee was also grateful to Paula Redway (Culture and Community Development Manager), Helen Bishop (Head of Business Improvement), Gail Malkin (Head of People), Ted Maxwell (Economy, City Centre and Green Transport Lead), Rui Marcelino (Regeneration Manager – Green Transport), Roo Humpherson (Regeneration Manager) and Ted Bowler (Corporate Asset Manager) for their participation in presenting the reports and responding to questions from its members.
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Table 1 – Draft Cabinet response to recommendations of the Scrutiny Committee:
Grant Allocations to Community & Voluntary Organisations 2025/26

The table below sets out the draft response of the Cabinet Member to recommendations made by the Scrutiny Committee on 29 January 2025 concerning the Grant Allocations to Community & Voluntary Organisations 2025/26. The Cabinet is asked to amend and agree a formal response as appropriate. 

	Recommendation
	Agree?
	Comment

	1. That Cabinet publishes the timetable for the Small Grants cycle for the year ahead, ensuring that this is communicated through multiple channels to ensure widest possible distribution of the message.
	Yes
	The timetable for the Small Grants cycle is published annually, after the budget has been agreed, for the financial year ahead. The Council will publicise the availability of the small grants and aim for the widest possible distribution of the message.





Table 2 – Draft Cabinet response to recommendations of the Scrutiny Committee:
Equalities Update

The table below sets out the draft response of the Cabinet Member to recommendations made by the Scrutiny Committee on 29 January 2025 concerning the Equalities Update. The Cabinet is asked to amend and agree a formal response as appropriate. 

	Recommendation
	Agree?
	Comment

	1) That Cabinet ensures removal of data relating to applicants not eligible to work in the UK from the report, as this information may contribute to misinterpretation and potential stigmatisation of applicants.
	Yes
	We will remove the reference to this in the current report for 2023/24. We will remove this data where possible in 2024/25. In 2025/26 we hope to be able to measure this accurately.

	2) That Cabinet enhances the language used in the Workforce Equalities Report by including Equity in the stated People Strategy's ambition.
	Yes
	We do use equity in our training so it would be appropriate to acknowledge this in the report.

	3) That Cabinet commits to conducting qualitative research on insights and behaviour change leveraging the capacity of the Councils internal networks, including information about how the two newly launched staff networks—Race Ethnicity and Cultural Heritage (REACH) and Disability and Neurodiverse Network—are being engaged with and mobilised.
	No
	We do not have the resources (staff or budget) to conduct qualitative research. We do engage with the staff networks and our aim is to improve levels of engagement. We can agree to evaluate the success of the role of networks for broader organisational benefit.

	4) That Cabinet conducts a comprehensive review of the Council's recruitment strategies to identify and address barriers to the representation of underrepresented communities, including the Muslim community; ensuring equitable access and fair treatment at all stages.
	In-part
	The recruitment process is already reviewed as part of the audit process and an EDI audit is planned for July 2025. This covers recruitment from all under-represented groups, including the Muslim community. We do not have the resources to target specific groups but we do take steps to advertise our roles in local communities.

	5) That Cabinet maps out the process of the Council's recruitment process to identify at which stage ethnic minority applicant are dropping off, including a breakdown of the application, interview, and appointment stages to determine whether disparities arise at specific points in the process.
	Yes
	The People Team is currently working to address this but we do have some system limitations. If we can overcome these limitations with existing resources then we will. If we can’t then we will need to invest in a recruitment module or alternative system and would need additional budget for this. As we are developing inclusive recruitment practices, this should improve the diversity of candidates selected for interview and that are successful at securing opportunities.

	6) That Cabinet evaluates the terminology used within the organisation to refer to ethnic minorities and underrepresented groups, and adopts the term 'Equity Deserving' as a more holistic and progressive approach that is aligned with both national and global developments that place equity at the centre of diversity and inclusion efforts.
	No
	Equity Deserving is a generic term that does not acknowledge individual group identities. Internally, we use “minority ethnic groups” with the “majority ethnic group” being white British for our organisation. We do not use “ethnic minorities”. Measuring representation is a key indicator that we need to retain.

	7) That Cabinet explores available benchmarking data to contextualise the Council’s performance relative to other local authorities in relevant areas.
	No
	We benchmark against the local population. It would not be appropriate to benchmark against authorities with very different communities or who provide different services. 

	8) That Cabinet further investigates its efforts to ensure equal opportunities for women in the top quartile of employment, specifically in higher-level roles, and clarify strategies being implemented to support greater female participation and progression in these roles.
	Yes
	This is already a priority. The report points out that the representation of women in the very highest grades is almost equivalent to the proportion of men. This reflects the make-up of the local community. We have established an aspiring manager programme, we have flexible working arrangements, we support part-time work at a senior level and we are improving recruitment practices.

	9) That Cabinet, in future, provide clarity on the factors contributing to the ethnic pay gap, including the Council’s efforts to reduce it.
	Yes
	We already know that this is because of under-representation at a senior level where pay is higher. Improving recruitment practices is targeted to tackle this under-representation.

	10) That Cabinet establishes a process for reviewing the implementation of scrutiny recommendations as part of the annual reporting cycle, by creating a tracking document containing a working list of recommendations to support the prioritisation of actions and provide an assessment of progress made against those from previous years.
	Yes
	Agreed in relation to the annual workforce equalities report. The wider recommendation will need to be reviewed by Cabinet as a whole.
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